
FY2003 FY2004 FY2004 FY2005
Actual Original Expected Adopted Dollar Percentage

Revenues Revenues Revenues Revenues Change Change

Revenue Local Sources

30311 General Property Taxes
1010 Real Estate Taxes 36,471,697   39,197,500   39,197,500   42,070,338   2,872,838     7.33%
2010 Public Service Corp 3,677,768     3,700,000     3,700,000     3,700,000     -               0.00%
3010 Personal Property Taxes 14,918,041   15,903,500   15,903,500   18,474,090   2,570,590     16.16%
3060 Mobile Home Taxes 37,040          44,600          44,600          41,700          (2,900)          -6.50%
4010 Machinery/Tools 1,401,971     1,250,000     1,250,000     1,550,000     300,000        24.00%
5010 Boat > 5 Tons 31,102          42,000          42,000          37,500          (4,500)          -10.71%
6010 Penalties 421,573        350,000        350,000        350,000        -               0.00%
6020 Interest 128,301        100,000      100,000      100,000      -              0.00%

Subtotal 57,087,493   60,587,600 60,587,600 66,323,628 5,736,028     9.47%

30312 Other Local Taxes
1000 Local Sales Tax 5,783,873     5,346,000     5,346,000     7,651,694     2,305,694     43.13%
1100 Lodging Tax 1,830,095     1,989,000     1,989,000     1,820,000     (169,000)      -8.50%
1200 Meals Tax 3,146,992     3,120,000     3,120,000     3,700,000     580,000        18.59%
3010 Occupational License 3,743,612     3,575,000     3,575,000     3,600,000     25,000          0.70%
3011 Occupational License Pen 6,995            3,600            3,600            4,000            400               11.11%
3012 Occupational License Int 3,006            2,000            2,000            3,000            1,000            50.00%
3020 Consumption Utility Tax 254,125        201,000        201,000        225,000        24,000          11.94%
3050 Short Term Rent 24,087          28,400          28,400          38,000          9,600            33.80%
3060 Motor Vehicle Rental Tax 84,628          85,000          85,000          85,000          -               0.00%
5010 Motor Vehicle License 1,186,693     1,150,000     1,150,000     1,200,000     50,000          4.35%
5020 Unlicensed Vehicles 100               100               100               100               -               0.00%
6000 Bank Franchise Tax 100,108        143,600        143,600        102,100        (41,500)        -28.90%
6010 Cable Franchise Tax 567,661        455,000        455,000        475,000        20,000          4.40%
7010 Recordation Tax 214,789        175,000        175,000        175,000        -               0.00%
7011 Recordation/Grantor's Tax 326,545        275,000        275,000        364,277        89,277          32.46%
7030 Deeds of Conveyance 649,387        400,000        400,000        400,000        -               0.00%
8000 E-911 Surcharge 780,394        800,000      800,000      800,000      -              0.00%

Subtotal 18,703,090   17,748,700 17,748,700 20,643,171 2,894,471     16.31%

General Fund Revenues
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FY2003 FY2004 FY2004 FY2005
Actual Original Expected Adopted Dollar Percentage

Revenues Revenues Revenues Revenues Change Change

General Fund Revenues

30313 Permits,  Fees,  Regulatory Licenses
1010 Dog License 20,358          27,000          27,000          20,000          (7,000)          -25.93%
3010 Wetlands Permits 2,800            5,500            5,500            3,500            (2,000)          -36.36%
3020 Zoning Fees 6,453            12,000          12,000          7,500            (4,500)          -37.50%
3021 Plan Review Fees 20,124          25,000          25,000          25,000          -               0.00%
3022 Map Maint Fees 10,835          10,000          10,000          10,000          -               0.00%
3023 Pln/PW Insp Fees 8,087            7,500            7,500            8,000            500               6.67%
3024 BOZ/Subdivision 2,100            2,250            2,250            2,500            250               11.11%
3030 Land Trnfr Fees 8,116            5,000            5,000            7,500            2,500            50.00%
3040 Elect Inspection Fees 86,866          65,000          65,000          75,000          10,000          15.38%
3041 Elect Inspection 1.75% 866               650               650               1,320            670               103.08%
3042 Reinspection Elect 2,244            1,500            1,500            1,500            -               0.00%
3050 Plumb Inspection Fees 101,374        75,000          75,000          75,000          -               0.00%
3051 Plumb Inspection 1.75% 1,016            750               750               1,320            570               76.00%
3052 Reinspection Plumb 1,140            1,000            1,000            1,000            -               0.00%
3060 Bldg Inspection Fees 323,647        315,000        315,000        300,000        (15,000)        -4.76%
3061 Bldg Inspection 1.75% 3,151            3,000            3,000            5,250            2,250            75.00%
3062 Reinspection Bldg 3,675            3,500            3,500            2,500            (1,000)          -28.57%
3090 Erosion Inspection Fees 27,380          20,000          20,000          25,000          5,000            25.00%
3110 Mechan Inspection Fees 88,879          65,000          65,000          75,000          10,000          15.38%
3111 Mechan Inspection 1.75% 885               700               700               1,320            620               88.57%
3112 Reinspection Mechan 870               500               500               500               -               0.00%
3180 Yard Sale Permits 45                 -               -               -               -               0.00%
3200 Land Dist Permit 6,555            5,500            5,500            5,500            -               0.00%
3210 Amusement Devices Inspect -               500               500               -               (500)             -100.00%
3300 Land Use Revalidation 150               500               500               500               -               0.00%
3400 Open Burning Permit Fees 400               500             500             500              -              0.00%

Subtotal 728,016        652,850      652,850      655,210      2,360            0.36%

30314 Fines  &  Forfeitures
300 Parking Fines 2,650            2,000            2,000            2,500            500               25.00%

1010 Animal Control Fines 400               1,200            1,200            500               (700)             -58.33%
1011 False Alarm Fines 2,500            100               100               2,000            1,900            1900.00%
4010 Court Fines 157,598        120,000        120,000        150,000        30,000          25.00%
4011 Assessment Courthouse 22,773          27,000          27,000          25,000          (2,000)          -7.41%
4012 Courthouse Security 17,102          -               -               -               -               0.00%
4013 Jail Admission Fee 194               -             -             -              -              0.00%

Subtotal 203,217        150,300      150,300      180,000      29,700          19.76%
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FY2003 FY2004 FY2004 FY2005
Actual Original Expected Adopted Dollar Percentage

Revenues Revenues Revenues Revenues Change Change

General Fund Revenues

30315 Use of Money and Property
1010 Interest 379,975        500,000        500,000        500,000        -               0.00%
2010 Rents 138,437        175,000        175,000        150,000        (25,000)        -14.29%
2015 Telephone Svc Agreement 24,013          25,000          25,000          25,000          -               0.00%
2020 Tower Rent 136,800        130,000        130,000        130,000        -               0.00%
2060 Sale of Equipment 3,703            3,500            3,500            3,000            (500)             -14.29%
2100 Sale of Buildings 2,015            -               -               -               -               0.00%
8200 Reimb for Postage 999               1,000            1,000            1,000            -               0.00%
8400 Reimb for Xerox 78                250             250             -              (250)             -100.00%

Subtotal 686,020        834,750      834,750      809,000      (25,750)        -3.08%

30316 Charges for Services
1010 Excess Clerk of Court 365,727        175,000        175,000        375,000        200,000        114.29%
1011 DNA/Blood 327               -               -               -               -               0.00%
2010 Chg Commonwealth Attny 2,731            2,500            2,500            2,500            -               0.00%
2510 Court Appointed Attny 3,577            2,500            2,500            2,500            -               0.00%
3010 Sheriff Fees 14,526          12,000          12,000          12,000          -               0.00%
3012 Sheriff Concealed Wpn -               1,000            1,000            1,000            -               0.00%
3013 Sheriff Special Fees 72,819          50,000          50,000          75,000          25,000          50.00%
6010 Mosquito Control 4,796            6,300            6,300            5,000            (1,300)          -20.63%
8010 Recreation Fees/Adms 211,697        175,000        175,000        183,100        8,100            4.63%
8013 Skate, Rattle & Roll Prog 53,252          70,000          70,000          63,200          (6,800)          -9.71%
8014 Sports Camps & Classes -               25,000          25,000          67,825          42,825          171.30%
8015 Instructional Classes 34,529          35,000          35,000          56,640          21,640          61.83%
8016 Concessions Skate R&R 30,763          35,000          35,000          16,200          (18,800)        -53.71%
8020 Fees/Back Creek Park 13,730          18,000          18,000          29,750          11,750          65.28%
8021 Portable facility usage 1,700            500               500               -               (500)             -100.00%
8410 Library Fines 49,023          37,500          37,500          50,000          12,500          33.33%
8420 Book Replacement 8,208            7,000            7,000            8,000            1,000            14.29%
8430 Library Copier 12,357          10,000          10,000          12,500          2,500            25.00%
8610 Sale of Ordinances 268               500               500               250               (250)             -50.00%
8620 Sale of Maps 506               300               300               250               (50)               -16.67%
8630 Sale Xerox Copies 477               -             -             -              -              0.00%

Subtotal 881,013        663,100      663,100      960,715      297,615        44.88%
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FY2003 FY2004 FY2004 FY2005
Actual Original Expected Adopted Dollar Percentage

Revenues Revenues Revenues Revenues Change Change

General Fund Revenues

30317 Fiscal Agent Fees & Administration
1010 Colonial Services Board 71,895          70,000          70,000          70,000          -               0.00%
1020 Crossroads 12,383          14,000          14,000          14,000          -               0.00%
2010 Water Utility Operations 8,000            8,000            8,000            8,000            -               0.00%
2020 Sewer Utility Operations 26,000          26,000          26,000          26,000          -               0.00%
2030 Solid Waste 21,000          21,000        21,000        21,000        -              0.00%

Subtotal 139,278        139,000      139,000      139,000      -              0.00%

30318 Local Miscellaneous
3010 Prior Year Exp Refunds 5,629            1,000            1,000            1,000            -               0.00%
3025 Sheriff-Donations Dare 3,300            3,600            3,600            3,000            (600)             -16.67%
3027 Sheriff-Donations 10,757          -               815               -               -               0.00%
3029 Sheriff-Donations-BuckleUp 500               -               -               -               -               0.00%
3041 Vol routine maint 1,159            -               -               -               -               0.00%
3043 Vol oxygen equip 4,778            -               -               -               -               0.00%
3320 Donations FLS Prog 20,313          -               10,974          -               -               0.00%
3345 Victim Witness -               -               736               -               -               0.00%
4448 Donation-Beautification 1,100            -               -               -               -               0.00%
5920 Misc Ded Revenues 3,500            -               -               -               -               0.00%
6010 Donation-Library 2,098            -               2,975            -               -               0.00%
7000 Donation-York Trustees 400               -               -               -               -               0.00%
8010 Donations Housing 200               -               -               -               -               0.00%
9090 Miscellaneous 35,426          35,000          35,000          35,000          -               0.00%
9092 Misc Maint Premises 28,265          7,500            7,500            10,000          2,500            33.33%
9095 Vending Machine 62                 -               -               -               -               0.00%
9097 Utility Costs-Reimb 653               1,000            1,000            750               (250)             -25.00%
9098 Safety Town 2,050            -               1,325            1,275            1,275            100.00%
9099 Local Recycling 53                 -               -               -               -               0.00%
9220 Return Checks 3,162            3,500            3,500            3,000            (500)             -14.29%
9230 Admin Fees 6,818            7,500            7,500            7,000            (500)             -6.67%
9647 Donations-Family Exp 300               -             -             -              -              0.00%
9648 Donations-Hurr Isabel -               -             4,500          -              -              0.00%
9649 Disaster Relief Program -               -             104,889      -              -              0.00%

Subtotal 130,523        59,100        185,314      61,025        1,925            3.26%

30319 Local Recovered Costs
1510 Poquoson Admin 154,627        123,000        123,000        150,000        27,000          21.95%
2010 Streetlight Install 18,649          25,000          25,000          20,000          (5,000)          -20.00%
2020 Streetlight Costs 13,276          15,000          15,000          15,000          -               0.00%
8400 Library E-Rate 6,728            -             -             -              -              0.00%

Subtotal 193,280        163,000      163,000      185,000      22,000          13.50%

Total  Local 78,751,930   80,998,400 81,124,614 89,956,749 8,958,349     11.06%

Page 18



FY2003 FY2004 FY2004 FY2005
Actual Original Expected Adopted Dollar Percentage

Revenues Revenues Revenues Revenues Change Change

General Fund Revenues

Revenue from the Commonwealth

30322 Commonwealth Non-Categorical Aid
1010 ABC Profits 67,875          75,000          75,000          57,259          (17,741)        -23.65%
1020 Wine Profits 62,847          80,000          80,000          38,172          (41,828)        -52.29%
1030 Mobile Home 12,514          20,000          20,000          15,000          (5,000)          -25.00%
1040 Rolling Stock 16,953          20,000        20,000        9,000          (11,000)        -55.00%

Subtotal 160,189        195,000      195,000      119,431      (75,569)        -38.75%

30323 Commonwealth Shared Expenses
1010 Cmnw Attny Salary 361,546        375,250        375,250        375,250        -               0.00%
1020 Cmnw Attny Office Exp 5,945            8,075            8,075            7,500            (575)             -7.12%
1050 Cmnw Attny Fringe 29,787          38,950          38,950          35,000          (3,950)          -10.14%
3010 Comm Rev Salary 144,601        143,290        143,290        143,290        -               0.00%
3020 Comm Rev Off Exp/Mileage 724               1,780            1,780            -               (1,780)          -100.00%
3050 Comm Rev Fringe 11,808          14,863          14,863          12,000          (2,863)          -19.26%
4010 Treas Salary 144,418        136,170        136,170        136,170        -               0.00%
4020 Treas Off Exp/Mileage 24                 2,225            2,225            -               (2,225)          -100.00%
4050 Treas Fringe 12,091          14,062          14,062          12,000          (2,062)          -14.66%
5010 Medical Examiner 150               178               178               150               (28)               -15.73%
6010 Registrar Salary 46,940          44,500          44,500          47,000          2,500            5.62%
7010 Sheriff Salary 1,898,034     1,861,000     1,861,000     1,861,000     -               0.00%
7030 Sheriff Mileage 53,336          -               -               -               -               0.00%
7050 Sheriff Fringe 158,268        193,000        193,000        160,000        (33,000)        -17.10%
8010 Civil Defense Salary 40,349          39,160          39,160          40,000          840               2.15%
9010 Circuit Court Salary 311,616        301,977        301,977        301,977        -               0.00%
9020 Cir Ct Off Exp/Mileage 2,933            8,010            8,010            2,500            (5,510)          -68.79%
9022 Cir Ct Equipment 19,448          -               -               -               -               0.00%
9030 Circuit Court Fringe 8,312            10,413        10,413        8,000          (2,413)          -23.17%

Subtotal 3,250,330     3,192,903   3,192,903   3,141,837   (51,066)        -1.60%
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FY2003 FY2004 FY2004 FY2005
Actual Original Expected Adopted Dollar Percentage

Revenues Revenues Revenues Revenues Change Change

General Fund Revenues

30324 Commonwealth Categorical Aid
1500 Housing Assistance Vouchers 92,466          60,300          60,300          75,000          14,700          24.38%
1760 VJCCA 76,420          75,000          75,000          75,000          -               0.00%
4060 Drug Asset-Sheriff 1,700            -               7,457            -               -               0.00%
4061 Drug Asset-Com Atty 1,832            -               244               -               -               0.00%
4070 Litter Control 8,880            9,000            8,330            9,000            -               0.00%
4090 Library Grant 195,142        150,000        188,841        150,000        -               0.00%
8000 Wireless E-911 Servs 99,870          64,800        64,800        100,000      35,200          54.32%

Subtotal 476,310        359,100      404,972      409,000      49,900          13.90%

30326 Commonwealth Grants
2200 Two for Life 23,231          20,000          25,797          20,000          -               0.00%
2220 Fire Protection 75,450          65,000          75,450          75,000          10,000          15.38%
2236 DMV Animal Serilizatn 852               -               -               -               -               0.00%
2264 Res Sqd Assist 68,405          -               -               -               -               0.00%
2265 Res Sqd Assist/Stretcher 4,425            -               -               -               -               0.00%
2280 Emg Svc Radiolog 22,000          20,000          25,000          20,000          -               0.00%
3340 DCJS Victim/Witness 87,889          94,000          94,000          94,000          -               0.00%
3341 DCJS Domestic Violence 18,380          30,000          30,000          20,000          (10,000)        -33.33%
3413 DMV/Sheriff Hwy Saf Equip -               -               7,800            -               -               0.00%
3500 Emergency Home Repair 5,540            -               5,540            -               -               0.00%
3501 Va IDA Grant 49,881          -               -               -               -               0.00%
3502 Access Rehab Prog 8,649            -               1,588            -               -               0.00%
3700 VA Comm of Arts 5,000            5,000          5,000          5,000          -              0.00%
9990 Miscellaneous 5,698            -             -             -              -              0.00%

Subtotal 375,400        234,000      270,175      234,000      -              0.00%

Total  State 4,262,229     3,981,003   4,063,050   3,904,268   (76,735)        -1.93%
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FY2003 FY2004 FY2004 FY2005
Actual Original Expected Adopted Dollar Percentage

Revenues Revenues Revenues Revenues Change Change

General Fund Revenues

Revenue from the Federal Government

30331 Federal Paid in Lieu of Tax
1010 PILT 5,414            3,000          3,000          5,000          2,000            66.67%

Subtotal 5,414            3,000          3,000          5,000          2,000            66.67%

30333 Federal Categorical Aid
1011 Criminal Alien Asst Program -               -               5,885            -               -               0.00%
2000 DMV-Highway Safety 7,500            -               -               -               -               0.00%
2001 DMV-Safety Town Grant 1,223            -               -               -               -               0.00%
4045 DEA Overtime -               -               14,116          -               -               0.00%
4046 DEA WAR -               -               26,107          -               -               0.00%
4050 Bulletproof Vest Ptrnship 4,715            -               11,548          -               -               0.00%
4061 Drug Asset - Cmnw Attny 371               -               1,748            -               -               0.00%
4100 Sheriff-BJA Grant 67,675          -               48,070          -               -               0.00%
4110 Sheriff-COPS Grant 163,251        150,000        150,000        150,000        -               0.00%
4111 Sheriff-Alcosensor Grant 5,000            -               -               -               -               0.00%
4112 Sheriff-Camera Grant -               -               2,250            -               -               0.00%
5001 Right Choices for Youth 5,000            -               -               -               -               0.00%
5010 VHDA FSS Coord Fund 45,849          -               -               -               -               0.00%
6000 Soc Svcs Cap Reimb 72,608          -               -               -               -               0.00%
6001 Federal Rev Max 31,321          -               -               -               -               0.00%
7000 HAVA Grant -               -               -               30,000          30,000          100.00%
9574 DOJ Equipment 52,057          -               -               -               -               0.00%
9575 FEMA Emerg Ops Plng 15,494          -               -               -               -               0.00%
9576 FEMA Cert Prog 7,000            -               -               -               -               0.00%
9577 Haz Mat Emerg Prep -               -               4,000            -               -               0.00%
9578 Weapon Mass Dest/Prep -               -             55,441        -              -              0.00%

Subtotal 479,064        150,000      319,165      180,000      30,000          20.00%

Total  Federal 484,478        153,000      322,165      185,000      32,000          20.92%

Other Financing Sources

30341 Non-Revenue Receipts
1010 Insurance Recovery -               10,000          10,000          -               (10,000)        -100.00%

Subtotal -               10,000        10,000        -              (10,000)        -100.00%

30351 Transfer from Other Funds
1010 Trnf/Grounds Maintenance 869,733        890,660        890,660        953,000        62,340          7.00%
1012 Trnf/Law Enforcement 193,103        210,000        210,000        200,000        (10,000)        -4.76%
1014 Trnf/Dare 49,755          -               -               -               -               0.00%
1016 Trnf/Schools Video Svc 37,608          66,000          66,000          65,000          (1,000)          -1.52%
1050 Trnf/Schools YE 813,805        -               -               -               -               0.00%
1054 Trnf/Schools YE 10,113          -             -             -              -              0.00%

Subtotal 1,974,117     1,166,660   1,166,660   1,218,000   51,340          4.40%

Total  Other  Sources 1,974,117     1,176,660   1,176,660   1,218,000   41,340          3.51%

General  Fund  Total 85,472,754   86,309,063 86,686,489 95,264,017 8,954,954     10.38%
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